
To learn more about the steps you need 
to take to establish a Robotic Process 
Automation (RPA) program, download 
your free copy of RPA in Federal Agencies – 
How Federal Agencies Achieve More 
Through Robotic Process Automation.

DEVISE A PLAN FOR 
PROGRAM DEVELOPMENT, 

IMPLEMENTATION, TRAINING, 
AND MANAGEMENT.
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ENLIST THE HELP OF RPA EXPERTS FOR 
BEST PRACTICES AND TECHNICAL ASSISTANCE.

PARTNER WITH YOUR 
IT DEPARTMENT FROM 

THE CONCEPT 
DEVELOPMENT STAGE.

IDENTIFY AN INFLUENTIAL 
PERSON WHO CAN CHAMPION 
RPA THROUGHOUT YOUR 
ORGANIZATION.

BEGIN WITH A SIMPLE TASK THAT IS TIED TO ACHIEVING 
YOUR MISSION AND WILL DEMONSTRATE VALUE.
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UNDERSTAND WHAT 
AN RPA BOT CAN 
AND CANNOT DO.
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