


Franchisor Website

Very limited information

Does not include 2 of the
brands

Missing Franchisor
History, About Us, Vision,
Mission

“New to you” is a generic
phrase that is commonly
used when referring to
resale goods. This makes
differentiation of the
brands challenging.
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Clothes Mentor

= Resale of women’s clothing
= 114 stores across US T =
= 59 stores coming soon
= Page 1 Google rank
= Store Finder gives contact ‘
info and for some, website U 7 R 'S
: Professional Attire
URL and Facebook feed e — R
= Facebook company page for
Franchisor
= No messaging from

franchisor




Device Pitstop

Buys, sells and services

electronics

8 stores in 4 states

8 stores coming soon

Store Finder provides contact
info, hours, email & website
Store pages feature Twitter
and Facebook icons and feed
Recently acquired Laptop
Xchange

No messaging from
franchisor

P DEVICE PITSTOP

ABOUT US | BUY W
A, '/

% FOR BUSINESS | SERVICE & UPGRADES | OWN A STORE %

Upgrade your
ELECTRONICS

with Device Pitstop!

START LEARNING x

iwanroBUY |

iwant o SELL

1o TRADE | veco SERVICE |

\:[ Buy your next top-of-
]

the-line laptop, tablet
martphone and

oney - we
the right device
!

Sell your laptop, tablet
— or smartphone and
get cashin afew
simple steps!

‘,'.’Z/ Need quick service on
.

our laptop, desktop,
tablet or smartphone?
Bring it in for a no-
hassle, low-cost




New Uses —

Nnew uses

A Resale Store for the Home

= Resale of household goods

= 10 stores in 3 states :
= Page 1 Google rank | e e
= Store Finder provides contact s mr st

info and hours with links to
email, Facebook and Twitter

= No messaging from el ;V;'choluvwfo
franchisor ity AR\ |




Way to Go Sports
Vég S PO R‘I'S® It's the Way To Go!”

HOME ABOUTUS WHAT WE BUY SPORTS OWN AWAY TO GO SPORTS FAQ'S LOCATIONS

= Resale of sporting goods
= 2 stores in MN
= Store Finder gives contact ~ 0wna

info and Facebook faﬁ;gkrs
= No messaging from 'y
franchisor

Save

used sports gear at
[

S g even more off
a fraction of the cost of ne our already low prices!

GETA TRADEIN
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NTY Kids

= Resale of children’s clothes ®kids .
= 1 store recently launched coMING 00N
= Website still under el

store
for children sizes 0-14.

development

= Facebook

= No messaging from
franchisor

Some of the brands we buy from you:



NTY Clothing Exchange
Resale clothing for teens Tty B e i g
and young adults
1 location in MN bET (AW IN A FLASH.
Facebook
Twitter
Instagram

No messaging from
franchisor



NTY Brands using FranConnect

Clothes Mentor Device Pitstop
Intranet Intranet
Franchise Sales Franchise Sales
Franchise Opener Franchise Opener
FIM FIM
Dashboard Dashboard
Training FDD

Links Financials



NTY Brands using FranConnect

New Uses

= Intranet

= Franchise Opener
= FIM
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NTY Social Media

Only Clothes Mentor has a Facebook company
page
Other brands Facebook franchisee pages

The Clothes Mentor Facebook company page
features links to 3 of the 114 stores

Some brands are also present on Twitter and
Instagram but are not prominent enough to show
up in Google search of brand name
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Zcubator for NTY Franchisees

Contact Manager will facilitate effective email and
direct mail campaigns

Social Media coordination gives stores maximum
exposure with the combined power of local and
national brand

Local Websites will provide a unified look with
localized testimonials and dialog
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Zcubator for NTY Franchisees

PPC/Local Search Management will greatly
enhance exposure to local audience

Customer Survey and Feedback will provide
valuable ROI information to guide future decisions

Reporting and Analytics will inform franchise of
visitor trends to make marketing efforts more
effective
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Zcubator for NTY Franchisees

Ad Builder provides the opportunity to customize
of nationally branded marketing materials

Marketing Assets allow easy access to collateral
and logos for use by locations

Marketing Shop gives opportunity to benefit from
recognition of the national brand
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Summary

NTY Franchise Company does coordinate their
marketing efforts at any level

Each brand is achieving page 1 Google rank in
keyword search

Individual brands use Facebook as the primary
marketing tool

Other social media channels are being used by
franchisees with limited success
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Summary continued

Clothes Mentor uses in-store promotions and print
collateral

2 of the 6 brands have been launched very recently

We have a great opportunity to approach Clothes
Mentor franchisees with Zcubator



